Correlate a Leaders’ Role in Character Development with Values and Professional Obligations

158-100-3012

Conditions: You are a leader in the US Army. As a leader, it is important that you know and understand
how values and professional obligations guide your way of life as a member of the Profession of Arms".

Standards: Identify the relationship between the Oath of Office, Oath of Enlistment, Code of conduct,
Warrior Ethos, National, Army, personal values and professional obligations with a Leaders’ Role in
Character Development IAW FM 6-22 and FM 1

Training and Evaluation Guide

Performance Steps:

Step 1: Discuss the relationship between character and beliefs, and character and ethics

Step 2: Identify how values shape the development of personal character and character of
subordinates

Step 3: Identify how Professional Obligations shape the development of personal character and
character of subordinates

Step 4: Identify the components of the process used by leaders to develop character in subordinates

Performance Evaluation Guide

Evaluation Preparation: Provide soldier with references listed below. Prepare a scenario that requires the
soldier to respond accurately, IAW task standards, to the following performance measures. This may be
presented orally or in writing.

Brief Soldier: Tell the soldier that he or she will be required to correctly respond on at least 75 percent of
the performance measures to receive a GO on the task.



Task Performance Measures

GO NO GO

1. Discussed the relationship between character and beliefs, and character
and ethics

1.a Defined character and identified the importance of character
development in leaders

1.b Identified the relationship between character and beliefs

1.c Identified the relationship between character and ethics

2. Identified how values shape the development of personal character and
character of subordinates

2.a Identified how Personal Values shape character development

2. b Identified how National Values shape character development

2. c Identified how Army Values shape character development

3. Identified how Professional Obligations shape the development of personal
character and character of subordinates

3.a Identified how professional obligations imposed by the Oath of
Enlistment shape character development

3.b Identified how professional obligations imposed by the Oath of Office
shape character development

3.c ldentified how professional obligations imposed by the Code of
Conduct shape character development

3.d. Identified how professional obligations imposed by the Warrior Ethos
shapes character development

4. Identified the process used by leaders to develop character in subordinates

4.a. ldentified Education

4.b Identified Reinforcement:

4.c ldentified Internalization

Evaluation Guidance: Score the soldier GO if 75 percent or more of the performance measures are
passed and NO-GO if less than 75 percent of the measures are passed. If the soldier scores NO-GO on
a performance measure, show or tell the soldier what was wrong and how to perform the measure
correctly.

Required References:

FM 1

FM 6-22

FM 7-22-7

The Warrior Ethos

The Code of Conduct
The Oath of Enlistment
The Oath of Office
Appendix E, FM 22-100
US Constitution

The Federal Bill of Rights



